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The Trustees present their annual report together with the financial statements and auditors’ reports of the 
charitable company for the year ended 31 August 2024. The annual report serves the purposes of both a 
Trustees’ report, and a directors’ report under company law. 
 
The Trust operates an academy for pupils aged 11 to 19 serving a catchment area covering Maidenhead. It has 
a pupil capacity of 1270 and had a roll of 1204 in the school census of May 2024. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Constitution 
Cox Green School is an exempt charity and a company limited by guarantee, not having share capital. Every 
member undertakes to contribute an amount not exceeding £10 to the assets of the company in the event of the 
company being wound up during the period of membership, or within one year thereafter. 
 
The current members of the charitable company are included in the Reference and Administrative Details on 
page 1. 
 
The principal activity of the Trust is to run a senior school for boys and girls located in Maidenhead, Berkshire 
Cox Green Academy School provides a comprehensive education environment & encourages students & staff 
to benefit from being members of an inclusive & happy community. 
 
Cox Green School is a school that was originally local authority operated in Maidenhead, Berkshire that was 
founded in 1967 and converted to academy status on 1 December 2011. The charitable company was 
incorporated on 1 November 2011.  
 
Cox Green School is governed by the rules and regulations set down in its company Memorandum and Articles 
of Association. 
 
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s 
memorandum and articles of association are the primary governing documents of the Academy Trust. 
 
The Trustees of Cox Green School are also the directors and Trustees of the charitable company for the 
purposes of company law. The Charitable Company is known as Cox Green School.  
 
Details of the Trustees who served throughout the year except as noted are included in the reference and 
Administrative Details on pages 1 and 2. 
 
Members’ Liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 
 
Trustees’ Indemnities 
The Academy has entered into the ESFA’s Risk Protection Arrangement which reimburses the Academy in the 
event of a loss under the RPA membership rules including employer’s liability, public liability and professional 
indemnity risks. 
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Method of Recruitment and Appointment or Election of Trustees  
The Trustees have set up procedures that will enable regular reviews of the mix of skills that should be available 
to the board.  New Trustees will then be sought with these skills, either as additional Trustees or replacements 
when existing Trustees stand down. It is anticipated that the great majority of new Trustees will be drawn from 
the local community being either parents or guardians of pupils at the school or others that have shown an 
interest in the future well-being of the school and its pupils. Recruitment is therefore likely to be through a 
combination of approaches to individuals with known skills and by wider communications to those within 
Maidenhead in Berkshire & through the specialist resources of organisations that support school governance. 
 
To ensure a proper representation of parents, elections are held for parent Trustees and these positions are 
limited to those having children who currently attend the school. 
 
New Trustees will be appointed to the board by the existing Trustees until the date of the next Annual General 
Meeting, at which time they are eligible for re-election for a period of 4 years. At the end of a 4 year term, retiring 
Trustees are eligible for re-election for a further term. 
 
Policies and Procedures Adopted for the Induction and Training of Trustees 
New Trustees receive information packs and meet with the Chair of Trustees to discuss the role of Trustees and 
the requirements of Cox Green School. New Trustees are supported by the Governance Professional and attend 
an induction programme for Governors and Trustees managed by the Local Authority. Trustees also attend on-
line courses that ensure that statutory responsibilities are understood. It is becoming increasingly difficult to find 
individuals who are prepared to give time freely to public & charitable organisations. 
 
Individual Trustees attend training courses, conferences and undertake on-line training organised by appropriate 
bodies in order to ensure their knowledge and understanding is fully up to date & to meet ongoing statutory 
commitments. 
 
Organisational Structure  
The Trustees have responsibility for setting and monitoring the overall strategic direction of the charitable 
company, approving decisions reserved to Trustees and appointing the Headteacher and approving the structure 
of staff and by definition key members. Trustees may appoint numbers of their membership to undertake these 
responsibilities. 
 
The Trustees meet as a board five or six times each year. All decisions reserved to the Trustees are taken by 
the Board as a whole. Board committees meet normally three to five times each year to consider detailed matters 
and recommend decisions to the Board of Trustees 
 
There are 5 such standing committees: 
 
Finance and Resources 
Audit and Risk Committee 
Teaching and Learning 
People and External Relations 
Pay Review & Headteacher Review 
 
Additionally, ad hoc groups of Trustees may be established to consider specific issues and make 
recommendations to the Board. No such committees have been arranged in the year. 
 
The Board has returned to meeting formally in person with committee meetings via Teams excepting where it 
was felt that an in person format is more desirable or facilitates discussion. All meetings are reported to the 
Board through formal minutes taken by the Governance Professional. 
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Organisational Structure (continued) 
The Headteacher is the Accounting Officer and works closely with both the other Trustees and the senior staff 
of the Academy School. 
 
The day-to-day management of the Academy rests with the Headteacher who has overall responsibility for the 
school. The Headteacher is responsible for establishing a Senior Leadership Team, including the Deputy Heads, 
Assistant Heads, the Business Manager & Finance Officer. 
 
Decisions are taken at meetings of the Board of Trustees in consideration of reports and recommendations from 
Trustee committees, the Head teacher, Business & Finance Managers. Members of staff, in addition to the 
Headteacher, Deputy and Assistant Head teachers attend committee meetings to present reports in their areas 
of responsibility, for example curriculum progress and development, Pupil Premium, special educational needs 
& the detail of revenue & expenditure.  A committee of Trustees undertakes the annual performance review of 
the Headteacher and monitors performance and achievements against targets. They are advised by an 
independent consultant with senior leadership experience. 
 
In normal circumstances, Individual and groups of Trustees visit the school to review chosen aspects of 
performance, enquire into curriculum delivery & to meet with students and staff in focus groups. Trustees made 
two formal visits in the year to meet with students & staff organized to inform on a range of topics selected by 
Trustees. 
 
Individual Trustees assume responsibility for particular areas of school life, for example health and safety, 
safeguarding, special educational needs, careers advice, wellbeing and diversity & report thereon.  Reporting 
has been maintained throughout the year. Trustees also maintain a particular interest in the personal 
development & wellbeing of students and staff to ensure that the school experience enhances the opportunity to 
achieve, supports progression and enables individuals to be aware of their responsibilities toward themselves & 
others. 
 
In managing the school and in the conduct of the Board, the emphasis is on openness, accessibility and 
accountability. Trustees are encouraged to, and do, participate fully in the work of the committees and are 
encouraged to bring matters of concern before the Board or relevant committee. 
Annually, after publication of national examination results, Trustees undertake a thorough review of each 
curriculum area and consider implications for the coming year & hear leaders plans for improvement and 
supporting pastoral activities. 
 
Each year the Senior Leadership Team meets to prepare the School Improvement Plan and this is subsequently 
presented to Trustees for consideration, challenge and approval. The plan is based upon the vision & strategic 
values agreed with Trustees & details academic targets that support strategic aims, as well as initiatives to further 
develop & enhance the school community. Objectives of the SLT are to ensure all round excellence within the 
school leading to the best possible education for students that enables them to achieve their full potential. 
Progress toward achieving objectives within the SIP is reviewed at year end by an independent education 
professional on behalf of Trustees. This is reported to the full Board & informs future improvement strategies. 
Once these are agreed, management has the responsibility of delivering the plan and reporting progress on a 
regular basis through committees and ultimately the full Board. Trustees hold the senior leadership fully 
accountable for its achievement. academic performance & wellbeing of staff & students. To inform assessment 
a report is prepared for the Board by an independent consultant on progress of & achievement within the plan 
on an annual basis.  
 
The, safeguarding, welfare and wellbeing of students is a key value in relation to the conduct of the school in 
parallel with provision of good and fair working conditions for staff. Trustees monitor wellbeing & staff & student 
views through surveys & in meeting focus groups & through reports at committee, all reported to the Board. 
Safeguarding is a fixed agenda item at full Board & the Trustee responsible regularly reports to colleagues with 
the senior lead. 
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Organisational Structure (continued) 
Trustees agree a set of Key Performance Indicators, KPIs’, early in the year as a set of parameters to assess 
progress on agreed targets & to monitor achievement & emerging issues in a timely manner. The Head teachers 
review process also informs progress & achievement on targets. Trustees remain aware of the legacy of the 
pandemic & its impact upon year cohorts. 
 
The school received an OfSTED inspection at the latter end of the year, Leaders were dissatisfied with the 
conduct of a number of aspects of inspection & the depth of review which they argued showed inconsistencies 
in analysis between subjects & a shallow approach to review, Trustees were concerned that inspectors had not 
placed the school in context of recent turbulent senior management issues & the relatively recent appointment 
of the current Head teacher & the time scale given at appointment to achieve ‘Good’ across all aspects of review. 
The Trustees & Senior leaders contested the initial findings which were revised. The final report gave ‘Good’ for 
Sixth Form provision & Personal Development with ‘Requires Improvement’ for remaining areas, Quality of 
Education. Behavior & Attitudes & Leadership & Management. Inspectors reported many positive aspects in 
learning & development & student involvement & approach to school life & learning. Senior leaders will build 
upon these strengths to ensure future review is a consistent higher standard of results. 
 
Coordinated within the developments & objectives set within the SIP is the annual financial plan and budget.  
The Headteacher and School Business Manager/Finance Manager present a budget to the Finance & Resources 
Committee for consideration and challenge prior to making a recommendation to the full Board of Trustees as 
an agreed budget for the coming school year. Once approved, the Finance & Resources Committee monitors 
income and expenditure and receives monthly reports on the financial status of the school. Monthly summaries 
are reported to all Trustees with detail review at each Board meeting & annual reporting inclusive of audit review 
at year end. 
 
Arrangements for setting pay and remuneration of key management personnel 
The Trustees of the academy do not receive any remuneration. 
 
The pay and remuneration of the senior management team employed by the school is defined by the School 
Teachers Pay and Conditions Document and the National Local Government Association pay directives.  These 
regulations are then subject to the school appraisal system and verification by the Trustees Pay Review 
committee held once a year. The Headteacher is subject to a separate Appraisal & Review Committee consisting  

of 3 trustees. The delegated trustees are supported by an external advisor. 
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Trade union facility time 
The School currently has no Trade Union Officials.   
 
Relevant union Officials 

Number of employees who were relevant union 
officials during the period 

Full-time equivalent employee number 

0 0 
 
Percentage of time spent on facility time 

Percentage of time Number of employees 
0% 0 

 
Percentage of pay bill spent on facility time 

Total cost of facility time 0 
Percentage of total pay bill spent on facility time 
(total cost of facility time divided by total pay bill x 
100 

 
  0% 

 
Paid trade union activities 

Time spent on paid trade union activities as a 
percentage of total paid facility time hours 

  0% 

 
Related Parties and other Connected Charities and Organisations 
Cox Green School exists as a single entity and is not part of a wider federation of academies and has no other 
relationships with related parties or connected charities and organisations. 
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OBJECTIVES AND ACTIVITIES 
 
Objects and Aims 
The charitable objectives for which the charitable company was established are set down in the governing 
document as follows: 
 
To provide exceptional learning opportunities that enable for our students to achieve beyond their initial 
expectations through  
 

 Outstanding teaching and learning.  The school aims to provide outstanding teaching to promote 
intellectual challenge and the highest possible achievement for all students  
 

 To give individuals a choice of pathway to qualifications & enable them to achieve those qualifications 
through an education experience that best suits their learning styles & capacity for learning. 
 

 To ensure the highest standards in care & wellbeing that ensures happiness within the school 
environment & to foster confidence in the capacity for individual achievement 
 

 The ethos of the school is to understand the needs of & as a result to provide appropriate support for 
the learning of each student & to encourage them to have confidence in themselves as individuals. 
 

 To ensure that staff are well resourced & motivated toward meeting the needs of their students through 
a well managed work environment that is supportive & offers development opportunities. 
 

 A fit place to learn.  The school aims to provide an inspirational, safe and well run environment in which 
students feel secure & content & thereby more readily learn, grow & further develop respect for 
themselves & others. 
 

 Aspirational leadership.  Every leader in the school keeps their area of responsibility under review and 
strives to be the best. 
 

 To facilitate partnership, or other forms of managed organisation to enhance learning & create 
opportunity or efficiencies for the benefit of the school community. 
 

Objectives, Strategies and Activities 
To ensure these aims are met, the Trustees use the following key measures to assess the success of the 
activities of the charitable company: 
 

 Examination results (assessments) and individual progress are measured termly and at year end against 
targets set at the beginning of each academic year, national benchmarks and local data; 
 

 Achievement made against the School Improvement plan; 
 

 Monitoring of KPIs’ for key areas of management agreed for each academic year, 
 

 Budgets agreed and measured against actual performance and associated financial criteria that inform 
sound financial management; 
 

 Internal departmental inspections by SLT and Trustee visits to assess specific aspects of the school 
 

 Headteacher reports to Trustees covering all aspects of school operations, performance, outcomes and 
staff and pupil welfare & staff retention 
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Objectives, Strategies and Activities (continued) 

 Consideration of survey data to assess the views of students, parents & staff and monitoring of reports   
relating to response strategies. 
 

 Reports to Trustees on the management & maintenance of assets & resources 
 

 Ensuring that Trustees receive robust reports & appropriate detail from senior leaders that reflect the 
actual position & in challenging & setting targets they create an environment of continuous improvement. 
 

Objectives & performance criteria are owned by members of the Leadership Team and monitored through 
Trustee Committee meetings and the Board of Trustees. 
 
Public Benefit 
The Trustees of the Academy Trust have complied with their duty to have due regard to the guidance on Public 
Benefit published by the Charity Commission in exercising their powers and duties. 
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STRATEGIC REPORT  
 
Achievements and Performance 
 

Key Indicator 2024 Results 
 

Progress 8 -0.29 

Attainment 8 42.01 

Progress 8 Disadvantaged -0.81 

% 9-5 including English & Maths 39.8% 

6th Form average result C 

 
Other achievements include: 
 

 The planning for the implementation of a reviewed curriculum offer has enhanced choice and opportunity 
for vocational courses at key stage 4 & 5  
 

 6.4% improvement in 9-5 GCSE including English and Math’s from 2019. 
 

 3.9% increase from 2023 for 9-4 English GCSE’s 
 

 The following subjects showed the highest average grade across the cohort, Art 6+ from 6 in 2023, 
Spanish 6+ from 5 in 2023 and Geography 6- from 4 in 2023. 
 

 0.47 increase in progress made for all pupil premium students from 2023. 
 

 A clear personal development curriculum bespoke for each key stage delivered within form periods. 
 

 The Cox Green assessment Policy focusing upon current grades has given clear analysis to parents 
and guardians. This data has been accurate and allowed bespoke intervention to take place. 
 

 All 6th form leavers have secured a university, apprenticeship or employment destination. 
 

 Development of the Cox Green hub to support with restorative conversations and in-depth support for 
students not accessing a full curriculum. 
 

 Behaviour hub working with three designated staff to mentor students struggling with expectations are 
supported. Associate senior leader appointed to oversee area and focus on punctuality and behaviour 
in lessons with a focus in key stage 3. 
 

 Pupil Premium Lead embedded into Cox Green working specifically with key stage 3 and 4 students. 
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Key Performance Indicators Finance 
Financial performance is tracked throughout the year against an approved budget by way of monthly 
management accounts and more detailed review at each Finance and Resources Committee meeting. 
 

KPI (Excluding FRS 102 adjustment) Actual 2024 Budget 
2024 

Actual 2023 

Staff costs as % of GAG 85% 83% 84% 
Staff costs as % of Total Income  
(excluding capital grants) 

73% 75% 77% 

Staff costs split:    
– Teaching staff 88% 90% 87% 
– Support staff 12% 10% 13% 
    
Pupil Numbers 11-16 998 1000 985 
Pupil Numbers Post 16 206 209 176 
    
GAG Income per Pupil £5,920 £5,870 £5,649 
    

 
Going Concern 
After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust 
has the resources to continue in operational existence for the foreseeable future.  For this reason, it continues 
to adopt the going concern basis in preparing the financial statements.  The relationships that lead to this 
conclusion are examined at Finance meetings. Further details regarding the adoption of the going concern basis 
can be found in the Statement of Accounting Policies. 
 
FINANCIAL REVIEW 
 
Most of the Academy’s income is obtained from the ESFA/ D f E in the form of recurrent grants, the use of which 
is restricted to specified purposes. The grants received during the year ended 31 August 2024 and the associated 
expenditure are shown as restricted funds in the Statement of Financial Activities. 
 
The academy also receives other grants for capital expenditure and in accordance with the Charities Statement 
of Recommended Practice (SORP) these grants are shown in the Statement of Financial Activities as restricted 
income. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected 
useful life of the assets concerned. 
 
Whilst the Statement of Financial Activities shows a £338,988 deficit (2023: £60,881 surplus) for the year ended 
31st August 2024, it should be noted that this is largely due to depreciation of £564,631 and the actuarial loss of 
£57,000 (2023: actuarial gain of £507,000) on the Local Government Pension Scheme which is a non-cash item 
and does not impact our reserves. 
 
The Statement of Financial Activities shows we achieved net income of £260,643 before depreciation and 
pension adjustments (2023: £263,747).   
 
The Balance Sheet shows Cash and Net Current Asset positions of £1,093,928 and £856,586 respectively, 
compared to £1,007,762 and £641,040 at 31 August 2023. 
 
At 31 August 2024 the net book value of fixed assets was £21,182,652 and movements in tangible fixed assets 
are shown in Note 15 to the financial statements.  The assets were used exclusively for providing education and 
the associated support services to the pupils of the school.  
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FINANCIAL REVIEW (continued)  
 
Trustees continue to monitor Government policy initiative and proposals closely & emerging issues within the 
local education environment to enable them to assess at an early stage their implied implications for the 
curriculum offered at the school and the potential medium and longer term financial impact. 
 
Trustees have followed Government directives and the application of guidelines for management as a result of 
measures to mitigate the pandemic & in the return to a ‘normal’ environment. The direct financial impact has 
been mitigated through additional funding and the school has applied these appropriately in managing additional 
costs.   
 
Reserves Policy 
The Trustees review the level of reserves of the Academy annually. This review encompasses the nature of 
income and expenditure streams, the need to match income with commitments and the nature of reserves.  The 
reviewers will have particular regard to the likely levels of future income to be received from the ESFA/DfE, 
particularly that relating to 16-19 funding. 
 
The Trustees have determined that the appropriate level of free reserves should be equivalent to 4 weeks of 
expenditure, approximately £550k. The reason for this is to provide sufficient working capital to enable the 
Academy to manage its cash flow efficiently thus to cover delays between spending and receipt of grants, to 
manage annual variations in Students numbers and to provide a cushion to deal with unexpected emergencies.  
In addition, the Academy will seek to build up reserves in order to contribute towards future capital projects or to 
provide sufficient working capital in times of funding turbulence and to fulfil the objectives detailed in the School 
Development Plan. 
 
Trustees monitor free reserves on a monthly basis within a running 12 month forecast. They are aware that there 
are months where the forecast falls below the desired level but not at a level for any extended period that is a 
cause for undue concern. 
 
At 31 August 2024 the total funds comprised: 
 
  £ 
Restricted: Fixed asset funds 21,182,652 
  Pension reserve (843,000) 
 Other 396,746 
  --------------- 
 

 
20,736,398 

 
 Unrestricted Other 459,840 
  --------------- 
 Total Reserves 21,196,238 
  --------------- 
   
  ======= 
 Free Reserves 459,840 
  ======= 
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Reserves Policy (continued)  
The deficit on the pension reserve relates to the non- teaching staff pension scheme where, unlike the teachers’ 
scheme, separate assets are held to fund future liabilities as discussed in note 25. The deficit can be met in the 
longer term from any combination of increased employer or employee contributions, increased government 
funding or changes to scheme benefits. Parliament has agreed, at the request of the Secretary of State for 
Education, to a guarantee that, in the event of academy closure, outstanding Local Government Pension Scheme 
Liabilities would be met by the Department for Education. The guarantee came into force on 18 July 2013. 
 
The restricted funds will be spent in accordance with the terms of the particular funds. 
 
Free reserves at the end of August 2024 at £460k have increased by £44k in the year but are not yet at the 
Trustees determined level of 4 weeks of expenditure (approx. £550k), and the school continues to work towards 
increasing this to the desired level. 
 
Investment Policy 
The Trustees investment powers are set down in the Memorandum and Articles of Association which permit the 
investment of monies of the Academy that are not immediately required for its purposes in such investments as 
may be thought fit subject to any restrictions which may from time to time be imposed or required by law.  
 
The Academy’s current policy is to invest surplus funds in short-term cash deposits for fixed periods of no longer 
than six weeks. Periodically, the management will review interest rates and compare with other investment 
opportunities. Any change in policy requires the approval of Trustees. The Academy currently has no funds in 
deposits. 
 
Principal Risks and Uncertainties 
The Trustees have identified the following key risks to the Academy: 
 

 A reduction in core pupil numbers through poor performance & reputational damage potentially impacted 
through the results of the most recent OfSTED review 
 

             Longer term reduction in school age cohorts across the area 
 

 Planned and actual increases in available school places within Maidenhead/South Buckinghamshire  
 

 A risk to sixth form funding through reduction of pupil numbers due to increased parental choice for 
grammar school places in South Bucks 
 

 Baseline funding rates not meeting statutory increases in staffing salary agreements & other core costs; 
 

 Given the above a reduction in the curriculum offer to save on costs & consequent impact upon future 
recruitment & performance; 
 

 Continuing Impact of an historically disrupted curriculum upon student progress, welfare & wellbeing & 
the reduction in support from external agencies for vulnerable students due to cost/ income pressures 
within local authorities 
 
Impact of uncontrollable costs due to inflationary or major upheaval & the potential impact of cost of 
living increases directly upon the school & upon the families of students. 
 

 Further natural or economic disaster or upheaval or major unplanned for maintenance. 
 

 Core issues that impact directly upon school structures or organisation & pressures for the school to 
review its position as a single entity. 
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FUNDRAISING 
 
Trustees support the school in bids to secure additional funds/grants from external sources & charity foundations. 
These may be applied to specific activity or resources dependent upon the nature of the trust, but all are to the 
benefit educationally or welfare of those attending the school. 
 
Applications to charities or funds raised on behalf of the school are open to scrutiny.  
 
Trustees receive report of funds raised through financial record on the management accounts. 
 
The school has policies, approved by Trustees that cover protocols in relation to fundraising from parents. 
 
 
PLANS FOR FUTURE PERIODS  
 
The future development of Cox Green School is detailed in the School Improvement Plan, approved by the 
Board of Trustees. In the plan there are clear objectives with specific and measurable success criteria laid out.  
These are evaluated by Trustees regularly through the committees and the Board of Trustees. 
Trustees have evaluated their vision for the school through workshops in concert with the Leadership Team. 
Priorities have been agreed that inform the strategy set out in the School Improvement Plan, SIP. 
 
At Cox Green School our mission statement is to have the highest aspiration for our school and every member 
of our community, where all feel respected and able to develop to their potential.  
 
Our values are: 
 

• Be Respectful – Respect for ourselves and those around us. 
• Be Kind – Supporting one another and being considerate of others. 
• Be Determined – Showing a willingness to improve and better ourselves.  

 
Cox Green is a community school proud of both its students and staff. Our values are at the core of all we do. 
Our ambition is that every member has the opportunity to realise their aspirations in an environment where they 
feel supported and safe. Students’ progress from Cox Green as well-rounded citizens with the life skills required 
to be successful for their next steps. 
 
The School’s Priorities:  
 
Intent - Cox Green School aims to: 

 
 provide all of our students with a rich and diverse learning experience through a broad and balanced 

curriculum which is truly comprehensive and accessible to all pupils; 
 provide learning opportunities that meet the needs and interests of all learners and inspire them to 

success in the next stage of their education, training or employment; 
 enable students to learn to be successful, to gain useful, transferable skills whilst also acquiring relevant 

knowledge; 
 enables high standards of academic achievement where outcomes empower students to progress to 

further or Higher Education; 
 ensure that all pupils develop a high level of literacy and numeracy required for success in the wider 

curriculum and in adult life;  
 to develop each pupil's knowledge, experience, imagination and intercultural understanding, whilst at 

the same time fostering an awareness of moral values and a capacity for enjoyment which will enable 
him or her to be an active participant in a global society;  

 Ensure that all pupils develop the knowledge and skillset to stay safe 
 Create as many opportunities for future success and personal leadership development.  
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The School’s Priorities (continued): 
 
Implementation - Cox Green Curriculum Plan: 2-week timetable leading a three-year key stage 3 and a 2-
year key stage 4 & 5. 
 

 Curriculum model following Cox Green Teaching and Learning policy. 
 Alternative Curriculum 
 Personal Development programme alongside a bespoke tutor programme 
 Extra-curricular programme including homework and interventions. 
 Student Leadership & Enrichment programme developing key principles of PRIDE in our students. 
 Professional development for all teaching and support staff 

 
Impact 
 

 Personal development of all students preparing them with the skills to succeed in life. 
 High attainment of all pupils including GCSE and A-level students. 
 Students demonstrate the impact of our curriculum through their behaviour for learning; students are 

confident and successful learners. All our school community are leaders of learning.  
 Students have the chance to study a curriculum offer that motivates and engages learners. 

 
Our School’s OFSTED Priorities 
 

 Improve outcomes for disadvantaged students. 
 Focus on low level disruption within Key Stage 3 lessons. 
 Continue supporting staff members on the impact of assessment within the curriculum and how this can 

support learning. 
 Work with stakeholders on the work that takes place within the school to eradicate bullying across all 

key stages.  
 
So what does this mean for 2024-2025   

 High quality teaching and learning – The curriculum at Cox Green is aligned to allow all the opportunity 
to succeed and progress. Students achieve and a clear assessment process is visible 

 
 Excellent literacy skills - Ensure our curriculum develops high levels of literacy and oracy for all 

students, across all subjects 
 

 Behaviour - Ensure consistency in promoting our high standards of behaviour, at all times. The school’s 
behaviour policy is implemented consistently by all staff 

 
 Attitudes – Ensuring students arrive on time and have high attendance. Our students feel a belonging 

to the Cox Green community. Support all to understand the implications of bullying and its impacts. 
 

 Recruitment and Retention – Ensuring Cox Green is a thriving school with strong retention and 
recruitment at Key Stage 3, 4 & 5 

 
 Leadership & Management - Ensure thorough, high-quality, and personalised Professional Learning 

for every member of teaching and support staff, which enables everyone to strive for further 
improvements in their professional practice. 

 
 Disadvantaged students – Improve outcomes and support for all disadvantaged students. Develop 

pathways so all have the opportunities to be successful.  
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FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS 
 
The academy does not hold cash or assets as a custodian for any third party. 
 
AUDITOR 
 
In so far as the Trustees are aware: 
 

 there is no relevant audit information of which the charitable company’s auditor is unaware; and 
 

 the Trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditor is aware of that information. 

 
MHA are deemed to be re-appointed under section 487(2) of the Companies Act 2006. 
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SCOPE OF RESPONSIBILITY 
 
As Trustees we acknowledge we have overall responsibility for ensuring that Cox Green School has an effective 
and appropriate system of control, financial and otherwise. However, such a system is designed to manage 
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not 
absolute assurance against material misstatement or loss.  
 
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and 
competency framework for governance. 
 
The Board of Trustees has delegated the day-to-day responsibility to the Headteacher as accounting officer, for 
ensuring financial controls conform with the requirements of both propriety and good financial management and 
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Cox 
Green School and the Secretary of State for Education. The Headteacher is also responsible for reporting to the 
Board of Trustees any material weaknesses or breakdowns in internal control. 
 
GOVERNANCE 
 
The information on governance included here supplements that described in the Trustees’ Report and in the 
Statement of Trustees’ Responsibilities.  The board of Trustees has formally met 5 times during the year. 
Attendance during the year at meetings of the board of Trustees was as follows: 
 

Trustee Meetings 
attended 

Out of a 
possible 

P Thorn  Chair 5 5 
S Boot  Staff Trustee 5 5 
D Edwards Headteacher  5 5 
W Esterhuysen   5 5 
H Hannam 1 5 
J Haywood                     Resigned 6 February 2024 3 3 
G Holder  4 5 
C Moore   4 5 
W Richard 5 5 
S Steele                Staff Trustee 5 5 

 
The Board are assured of the quality of financial data through monthly monitoring of revenue and expenditure 
against agreed budget headings by the Finance and Resources Committee. Additionally, external and internal 
auditors report upon the integrity of key systems, processes and the probity of financial data to the Audit 
Committee. The year-end audit has found no major items of concern to report to Trustees. Reports are made by 
the Audit and Risk Committee to the Board. 
 
Internal Audit Reports have been made by independent specialists on the following three areas; 
 

 Review of Sub-contacting compliance 
 6th Form Census;  
 IT Health Check – external and firewall testing  
 IT Health Check – Internal  
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GOVERNANCE (continued) 
 
Sport Academy arrangements were attested to be of a high standard meeting all requirements, IT 
recommendations were considered by the finance committee & investment proposals duly agreed, the census 
review confirmed compliance & hence eligibility for funding with minor recommendations as to completing 
returns. 
 
Trustees monitoring of academic progress was conducted through the Teaching & Learning Committee reporting 
directly to the Board & the Head teachers reports to each Board, 
 
The Board of Trustees maintained tight financial control to ensure that funds were used cost effectively to fully 
support school performance. & to maintain a level of investment in resources. 
 
Raising school performance through continuous improvement in teaching quality & style, supported by consistent 
application of behavior standards, remains key towards securing positive outcomes & in maximizing the potential 
for the future development for all students. 
 
External & internal factors combined to exert considerable pressures upon the leadership team.  Concern remain 
that cohorts impacted by the pandemic at crucial stages of a school career are not overly disadvantaged & are 
encouraged to regain a momentum for learning & a value in high achievement, gaining confidence in themselves 
through personal endeavor. 
 
The Board has maintained a watching brief on the growth of Multi Academy Trusts. The Board will consider all 
options inclusive of the potential for a multi trust which best meets the need of its local school community.  
 
The Board continues self-evaluation and skills audit to identify areas where Trustees might be more aware of 
issues and better informed in the conduct of their responsibilities. 
 
The experience of Trustees has provided a diverse range of perspectives that has enabled robust decision-
making. The Board has been particularly aware of the inherent risk of placing undue influence upon school 
leadership following a difficult prior period for school leadership. Staff morale & commitment to vision & ethos 
have returned to high standards prevalent when the school achieved its Good status previously. Trustees are 
satisfied of the progress made within the timescales agreed to return an inspection review to a secure ‘Good’ 
status. 
 
Trustees have accepted a revised inspection report, July, & tasked the leadership team to present a plan to 
address issues as a priority within the School Improvement Plan. Trustees have sought advice on the aspects 
relating to their challenge & application of policies to ensure that they also address these factors appropriately. 
 
Trustees continue to update themselves and develop skills through training courses and seminars that have 
been delivered virtually. Briefings to the whole Board are made by specialists on current themes and areas of 
concern whilst committees benefit from the proactive participation of senior school staff and external 
professionals & through specialist internal audit reports. There is an annual briefing on safeguarding for all 
Trustees which is delivered electronically & safeguarding is a permanent agenda item at the Board. 
 
All new Trustees are required to attend the appropriate induction training for run by the local authority. Trustees 
with specific responsibilities attend external courses to improve their knowledge and become familiar with current 
issues for schools and trends in education. On-line training and information subscription services have greatly 
assist this process.  
 
An appropriate annual evaluation and skills audit enables Trustees to assess their contribution and potential 
toward fulfilling their responsibilities.  
 
The Boards experienced Governance Professional also acts as Company Secretary to the Trust. 
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GOVERNANCE (continued) 
 
The Finance and Resources Committee is a sub-committee of the Board.  Its purpose is to assist the decision 
making of the Board & Senior Team. The Committee enables more detailed consideration to be given to the best 
means of fulfilling the Board’s responsibilities through oversight of the sound management of the academy’s 
finances and resources, including proper planning, budgeting, cash resources, capital investment & all 
associated matters. The Committee monitors finances monthly & makes comments and recommendations on 
such matters to the Board of Trustees on a regular basis. All Board members receive monthly financial 
management reports. 
 
The Committee receives recommendations & directives from the FSA & monitors due compliance & evaluates 
the requirement to assess a ‘going concern’ basis at a regular interval.  
 
The Audit and Risk Committee appoints and receives reports from external auditors & through these monitors 
the effectiveness of financial controls and other key aspects of activity that have a direct financial bearing upon 
the school, in doing so being able to assure the Board as to the integrity and probity of financial management 
and due compliance with financial regulations. 
 
The external auditors provide an updating & advisory service on FSA matters & best practice 
 
The Board & its committees continues to successfully utilise Teams to more efficiently conduct business. 
 
Attendance at Finance and Resources meetings during the period from 1 September to 31 August 2024 was as 
follows: 
 

Governor Meetings 
Attended 

Out of a 
possible 

 
P Thorn Chair 

 
5 

 
5 

H Hannam 5 5 
G Holder  5 5 
G Newman 5 5 
C Dunne 5 5 
D Edwards Headteacher & Accounting Officer 5 5 
T Smith 3 3 
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Audit & Risk Committee 
 
The Audit and Risk Committee appoints and receives reports from external & internal audits & through these 
monitors the effectiveness of financial controls and other key aspects of activity that have a direct financial 
bearing upon the school. In doing so the Committee is able to assure the Board as to the integrity and probity of 
financial management and due compliance with financial regulations. The Committee also monitors that 
appropriate action is taken on auditors’ recommendations. 
 
The Committee also receives the Risk Register during the year as a tool for assessing standing, current & 
potential risks to the school on a holistic basis with management’s response as to severity & what action can be 
taken to mitigate or negate risk. 
 
The Audit and Risk Committee also reviews the risks to internal financial controls through the Statement of 
Internal Control to provide assurance to the Trustees & Members as to financial integrity & probity, compliance 
and best practice.  
 
The Committee also recommends upon the appointment of auditors & assesses those areas that are most 
appropriate for internal audit.  
 
Attendance at the Audit and Risk committee during the period from 1 September to 31 August 2024 was as 
follows: 
 

Governor Meetings 
Attended 

Out of a 
possible 

G Holder  Chair 3 3 
H Hannam  3 3 
P Thorn   3 3 
G Newman 3 3 
C Dunne 3 3 
D Edwards  Headteacher & Accounting Officer 3 3 
T Smith 2 2 

 
Conflicts of interest 
 
The Academy Trust maintains an up to date register of interests which is referred to in the day-today 
management and governance of the academy trust. 
 
REVIEW OF VALUE FOR MONEY   
 
As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good 
value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes, as well as estates safety and management achieved in return for the 
taxpayer resources received. 
 
The accounting officer considers how the Academy Trust’s use of its resources has provided good value for 
money during each academic year, and reports to the board of trustees where value for money can be improved, 
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has 
delivered improved value for money during the year by: 
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Ensuring the trust’s estate is safe 
 
The Headteacher ensures funds have been used effectively to ensure the trust’s estate is safe, well maintained 
and complies with regulations by: 
 

 Skilled and experienced Site and facilities staff who can react quickly to any given situation 
 Daily safety inspections of site and buildings 
 Compliance systems and monitoring in place 
 Services of external Health and Safety Advisor who regularly visits site and checks compliance 
 Specialist inspections and maintenance of essential services 
 Independent survey & advice commissioned on structures & services 
 Competitive tendering for cleaning services that ensures continuity & standards 
 Safeguarding policies applied to all contractors 
 Use of consultants in preparation of tenders & contract commissions. 

 
Improving educational results 
 
The school ensures that funds for disadvantaged groups are used to best advantage to enhance literacy and 
numeracy skills, capacity to learn and study, in the management of attendance and toward ensuring that the 
whole school experience is maximized. The school has continued & the school continues to prioritize activity to 
enable Students who are at a disadvantage are able to take full advantage of all that the school is able to provide, 
in both support for learning & personal development, encouraging them to raise & ultimately achieve their 
aspirations.  
 
Focusing on professional development for leaders that is meaningful, motivational & contributes toward the 
Strategic priorities of the school. 
 
To be able to offer a broader & attractive offer at key stage 4 & post-16 which enables a greater number of 
individuals to aspire to the full range of opportunities within Higher Education or Apprenticeships, whether 
through full time study or the workplace, Cox Green School offers a range of A level & BTEC Level 3 qualifications 
post 16. The school also collaborates with five local schools to form a Sixth Form Consortium, sharing delivery 
of 6th form lessons.  
 
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in Cox Green School for the period 
1 September 2023 to 31 August 2024 and up to the date of approval of the Trustees’ annual report and financial 
statements. 
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CAPACITY TO HANDLE RISK 
 
The Board of Trustees has reviewed the key risks to which the Academy School is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of 
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the 
School’s significant risks that has been in place for the period 1 September 2023 to 31 August 2024 and up to 
the date of approval of the Trustees’ annual report and financial statements. This process is regularly reviewed 
by the Board of Trustees. 
 
On becoming an Academy, the Trustees adopted a Risk Management Policy and Risk Register which identifies 
Strategic and Reputational risks, Operational risks, Compliance risks and financial risks, the likelihood of 
occurrence and impact along with response and mitigating control procedures. 
 
THE RISK AND CONTROL FRAMEWORK 
 
Cox Green School’s system of internal control is based on a framework of regular management information and 
administrative procedures including the segregation of duties and a system of delegation and accountability. In 
particular, it includes: 
 

 comprehensive budgeting and monitoring systems with an annual budget agreed by the Board of 
Trustees and are subject to independent audit; 

 Monthly financial management reports with regular formal reviews by the Finance and Resources 
Committee which indicate financial performance against the forecasts, cash flow monitoring & those of 
major purchase plans, capital works and expenditure programmes: 

 setting targets to measure financial and other performance and the reporting of projections over three 
to five year periods using KPIs’ to assist in monitoring movements; 

 clearly defined purchasing (asset purchase or capital investment) guidelines, delegation of authority and 
segregation of duties; 

 identification of internal & external risk factors and their consequences, mitigation or avoidance; 
 Involvement of independent consultants within establishing major tender proposals & appointments & 

capital projects; 
 Independent internal audit of key operational areas that hold potential for financial or operational risk; 
 Analysis of the management of risk to address ‘lost learning’, disadvantaged & those requiring additional 

support,  
 Awareness of & confidence in the well-being & safety of students & staff 
 An evaluation of the school as a financial ‘going concern.’ 

 
The Trustees have considered the need for internal scrutiny and this year appointed specialists to look at the 
following areas: 

 Post 16 Census review  
 Sub-contracting; Sports Academy 
 Assessment & risk in IT networks 

 
The Internal scrutiny specialists report to the board of Trustees through the Audit and Risk Committee and 
prepare a summary report to the committee outlining the areas reviewed, key findings, recommendations and 
conclusions to help the committee consider actions and assess year on year progress. 
 
The Internal Scrutiny specialists all delivered their schedule of work as planned and the significant control issues 
were as follows: 
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Post 16 Census Review 
 
 Ensure all students exceed the increased planned hours to be fully funded. 
 

Strategies were given by the specialist to enable the Trust to comply 
 
 
Sub-contracting; Sports Academy 
 
 Ensure attendance records continue to reflect the qualification hours spent with the Sports Academy as part 

of the students programme of study 
 Ensure qualification hours outweigh non qualification hours to be eligible for full funding. 

 
Both of these have been implemented. 
 

Assessment & risk in IT networks 
 
The specialists identified  1 critical  vulnerability in the external IT infrastructure and 3 critical in the internal 
infrastructure.  These were mainly due to outdated/unsupported software.  Three have been resolved and the 
fourth is pending further investigation on how it can be resolved. 
 
 
REVIEW OF EFFECTIVENESS 
 
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of 
internal control. During the period 1 September 2023 to 31 August 2024, this review has been informed by: 
 

 The work of the internal scrutiny specialists; 
 The work of the external auditor; 
 the financial management and governance self-assessment process or the school resource 

management self-assessment tool 
 The work of the Senior Leadership Team within Cox Green School who have responsibility for the 

development and maintenance of the internal control framework. 
 
The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Audit and Risk Committee and Finance & Resources Committee and a plan to address any 
identified weaknesses and ensure continuous improvement of the system is in place. 
 
Conclusion 
 
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the 
opinion that the academy trust has an adequate and effective framework for governance, risk management and 
control. 
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As accounting officer of Cox Green School Academy Trust I have considered my responsibility to notify the 
Academy Trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, 
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and 
management, under the funding agreement between the Academy Trust and the Secretary of State for 
Education.  As part of my consideration, I have had due regard to the requirements of the Academy Trust 
Handbook 2023, including responsibilities for estates safety and management. 
 
I confirm that I and the Academy Trust’s Board of Trustees are able to identify any material irregular or improper 
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under 
the Academy Trust’s funding agreement and the Academies Trust Handbook 2023. 
 

3 December 2024 
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